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First Responder                                  
Physiological monitoring and 

Review of Systems Assessment

Specialty Provider 
Consultation                   

Suspicion of head injury 
detected without 

confirmation with CT Scan.  
Neurosurgery Consultation 

Request routed and can 
have Tier 1 review by ICU 

MD prior to consult.          

Avoid transfer to 
inappropriate facilities.                                 

Clinical assessment based 
on guidelines and 

communication with 
appropriate facility that can 

provide neurosurgery 
services.          

Communication and Access 
to Vital Patient Information                   
Communication dashboard 

receives request for transfer, 
approved for transfer, ready 
for transfer and transfered.  

Each level of care has 
standardized messaging 

regarding patient location with 
the care continium.                   

Communication and 
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Information                          
Air medical transport has 

access see's patient 
declining and asymmetric 
publics.  Recommendation 

for response treatment 
patterns-Validate ICP Line 
Clear-Do you still want a 

consult request?             
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Interdisiplinary Care 
Consult via Virtual 

Consultation with Family.  
Due to trauma experience 

planning for behavioral 
health couseling.  Tool to 

help reintergration process.                                              

Multidisiplinary Care 
Planning?    Integration of 

data?  Not sure what we are 
providing here.                                          

Multidisiplinary Care Planning     
Rural home environment and 
no services.  Spends time a 

Walter Reed and planning on 
contacting via video consult to 

the location VA in the West 
Virginia where the pateint 

lives.                                           

Care Planning                  
Patient is in wheel chair and 

PTSD.  He utilizes virtual 
consultation for physical 

therapy and behavioral health 
to avoid transportation and 

lack of compliance.                                          
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Information                          
Air medical transport need 
anti-anxiety medication for 
patient and needs access 
for ordering and treating.        

Patient Prepared for 
Transfer When Stablized                   

Communication to 
receiving facility and 

transport medical team 
with up-to-date clinical 

assessment and images.                   

Display and Guide First 
Responder                            

Review and CDS Clinical 
Care Guidelines and treat.  

Clinical documentation and 
incorporation of remote 

monitoring.

Speciality Provider 
Dashboard Review                                 

Neurosurgeons on the 
speciality network will have 
access to data prior to the 

films being ready.  When the 
films are ready he can 

request Video Consultation 
with Treating Field Hospital.     



Virtual Health 
Consult 

Communication 
Points  

Front Line Field Hospital 

VHA System in 
Rural West 

Virginia 
Landsthul           

Hospital-Germany
Medical Air 
Transport 

Emergency 
Medical Air 
Evacuation 

Emergency Air 
Transport 

Walter Reed 
Hospital Virginia, 

USA 

OPERATIONAL CARE SCENARIO TREATMENT NODES Wendelyn Bradley   |   December 11, 2018


