
Process
-New patient class 
and documentation 
tracking for care 
coordination.
-Workflow redesign 
and patient flow 
mapping
Technology
-EHR; HIE; Wireless, 
Cloud
People
-Patient, MD, RN, 
UM, DP.

Operational Impacts Key Financial & Quality 
Measures ValueDecrease 30 Day 

Readmission by 10x

Process Workflow Redesign
Registration; Discharge 
Planning, Primary Care, 
Nursing, Physicians, ED 
New FTE
High  Pt. Sat. scores
Cardiology Throughput

- CHF CORE Tracking
- Community CHF report
- No 30 Day Readmits
- Minimize cost
- Paid head in bed

- Pt loality
- Cardiology Focused
- Communication
- Patient Centered
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